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2021 is 
continuing to 

provide opportunities 
to serve more 
patients and Helios 
Care is leaning in!

Dan Ayres 
President & CEO 
Helios Care

Message from the CEO
Our Journey: Preparing for the 
Future of Healthcare
After a year like 2020, I had to refrain from simply writing, 
“what a year!” Although accurate, it does not share the 
story of who we are, how we got here, the challenges and 
successes of providing services during a pandemic and how 
we are leaning into the future of healthcare. 

2017
When I began my tenure as CEO in January 2017, the 
delivery of healthcare was already changing. While our 
focus has always been exceptional patient care, we needed 
to become an integrated partner in our healthcare system 
to ensure the seamless delivery of care. This required us to 
make some key changes.

We shifted to a seven-day-a-week staffing model, adding 
more direct care clinician positions and allowing us to better 
serve patients on the weekends. Our “embedded liaisons” 
more actively engaged with the hospital teams and we 
updated our intake process, allowing for quicker turnaround 
from referral to admission and ensuring safer, smoother 
and more timely admissions for patients transitioning 
from hospital to home. We also launched a new Electronic 
Health Record (EHR) to ensure proper billing, corporate 
compliance, and robust data collection capability. 

2018
In 2018, we initiated an in-home palliative care pilot 
program which led to an 80% reduction of preventable 
ER visits and avoidable hospital readmissions. As part of 
this program, we began utilizing telehealth technology to 
increase access to clinicians and better manage symptoms 
for our patients. We found the earlier introduction of 
our care to patients diagnosed with a chronic illness has 
increased their quality of life, decreased the burden on 
their caregivers and reduced spending on healthcare, 
demonstrating the value of providing this type of whole 
person-centered care in the home.



2019
In 2019, Helios Care implemented an expansion plan 
in order to serve more patients and better serve our 
partner healthcare systems. We employed an artificial 
intelligence and predictive analysis tool to identify 
patients that may benefit from our services thereby 
supporting earlier conversations and increasing referrals 
to palliative and hospice care. We also submitted a 
request to the New York State Department of Health to 
provide our services in five additional counties, allowing 
us to care for any patient in the Bassett Healthcare 
system and making it easier for patients to transition 
from the hospital to their home. 

2019 also saw the introduction of our new name 
and brand, Helios Care. After significant research 
and conversations, we found our former name was 
potentially preventing us from achieving our goal of 
caring for more patients and reaching families sooner. 
“Hospice” is an often-misunderstood term, and our 
new name helps physicians initiate conversations earlier 
and allows us to help patients and families understand 
the choices available to them. It was also geographically 
limiting as “Catskill Area’’ was confusing to patients that 
don’t live in the Catskills. Following the name change, 
we have had a steady increase in referrals to both 
palliative and hospice care.

2020
The beginning of 2020 was an exciting time for Helios 
Care as we began the roll-out of Choices, a grant 
funded palliative care program. Palliative care, different 
from hospice, provides care and support while a patient 
continues their treatment for a chronic or life-limiting 
disease. Our free program assists eligible patients to 
manage symptoms and side effects from their illness, 
helping them to feel better and avoiding visits to the 
emergency room or hospital admissions.  

When the COVID-19 pandemic began, our healthcare 
providers remained on the front lines providing high-
quality, compassionate care to patients and families 
in their homes. Our earlier investment in technology 

allowed us to support caregivers and help families while 
social distancing. Our Family Support team provided 
emotional and spiritual care for families and patients 
remotely, and to help our broader community, began 
offering free grief support to anyone who had lost a 
loved one during this time. While the pandemic changed 
some of the ways we provided care, our mission to make 
life easier for patients by providing choices, dignity, and 
compassionate care never faltered. Our preparation 
helped us operate with agility, benefitting our patients, 
their families, the community, and our employees. I am 
grateful to our staff, Board of Directors, volunteers, 
and supporters for all of their efforts during this 
extraordinary time.

2021
2021 is continuing to provide opportunities to serve 
more patients and Helios Care is leaning in! We are 
evaluating adding Home Health support to help 
patients “Age in Place”. We are partnering with Bassett 
Healthcare to identify innovative “population health” 
strategies to increase high quality, cost effective 
care in the home. We are continuing to provide our 
Choices program and have expanded the eligibility to 
enroll in the program. We will also participate in a new 
transitional care service being implemented by the 
Centers of Medicare and Medicaid Innovation (CMMI). 
All of these opportunities allow us to remain committed 
to our mission while also filling an unmet need in our 
communities.

Identifying and addressing an unmet need in our 
community is where our story began almost 40 
years ago, and I would be remiss to not recognize the 
contributions, strength and perseverance of the many 
individuals who have been a part of our journey. From 
those that had vision and determination years ago to the 
stakeholders of today and everyone in between, thank 
you. I am grateful to all who have brought Helios Care 
to today. I am so proud to be a part of this organization 
and am looking forward to the year ahead!

Dan Ayres 
President & CEO



Caring for Our Community Every Day

Vision
To provide sustainable World-
Class care, every single time

Values
•   Passion for the work
•   Trust
•   Positive Energy
•   Sense of Humor
•   Stewardship
•   Kindness

Administrative Leadership 
Dan Ayres, President & CEO
Tina Snyder, RN, CHPN, Vice President of Clinical Services
Pamela Finch, Vice President of Finance
Zoe Aponte, Director of Human Resources
Darlene Bailey, Clinical Educator
Ruth Blackman, Director of Quality
Tammy Christman, Director of Community Outreach 
& Volunteer Services  
Alicia Fish, Director of Development & Marketing
Kelly McGraw, Director of Access
Erika Morell, Director of Patient Services
Alisha Rule, LCSW-R, ACHP-SW, Director of Family 
Support Services
Lucy Straut, Director of Patient Services
Frank Tilke, Director of Information Technology  
Kellie Wood, Director of Compliance & Clinical Offices

Helios Care Foundation Board
Les Grummons, Chair
Brian Burns, Vice Chair
Paul Roach, Treasurer
Steve Palmer, Secretary
John Pontius
Alan Donovan

Medical Directors
Chris Mulik, MD, Medical Director
Beth Olearczyk, MD, Assistant Medical Director

Board of Directors
Connie Jastremski, Chair 
Geoff Rightmyer, Vice Chair 
Steve Palmer, Treasurer
Jeff Back
Seth Blocker, DC 
Dan Croft, MD 
Alan Donovan, PhD 
Michelle Eastman
Charles Hyman, MD 
Vicki Johnson 
Beth Patella
John Pontius, Jr.
John Redente 
Tamie Reed
Kathy Sellers, PhD
Eric Stein
Kellie Sullivan
Jeffrey Woeppel
Brian Wrubleski

Mission
Making Life Easier for 
patients and families facing 
serious illness or end of life by 
providing choices, dignity and 
compassionate care.



Board Chair Community Report Message 

Welcome! I am pleased to share this  
annual message on behalf of the Helios 
Care Board of Directors. 
Since its inception in 1983 as Catskill Area Hospice 
and Palliative Care, Helios Care has made significant 
progress in meeting the goals of our mission: to make 
life easier for patients and families facing serious 
illness or end of life. For the past 38 years, dedicated 
staff, volunteers and donors have helped bring dignity, 
compassion and choices to residents of Delaware, 
Otsego and Schoharie counties.  I am proud to be a part 
of such a dedicated and skilled team of professionals and 
I thank them for their tireless efforts this past year.

As a trained Hospice and Palliative Care Nurse 
Practitioner, I have always been aware of the value of 
providing care and comfort in one’s own home. The 
thousands of patients our staff have supported, as well as 
their families and friends, can also attest to the benefit 
of having their medical care managed at home by a team 
that includes their doctor and our interdisciplinary team 

of nurses, aides, counselors and spiritual providers. The 
COVID-19 pandemic has reinforced the value of care 
in the home as families were unable to be physically 
present and provide support and care for their loved ones 
battling this devastating illness. The need and desire to 
care for those with chronic illnesses and nearing the end 
of their life in their own homes is expected to increase 
significantly due to the pandemic and the Helios Care 
team is and will continue to be ready.

In addition to patient care, we are proud to provide 
grief counseling to support the families of our patients 
and our local communities. We recognized the need 
for additional services last year as so many were unable 
to either be with their loved ones when they passed or 
grieve in traditional ways. Our trained Social Workers 
provided free individual counseling as well as virtual 
groups to help those who were affected by loss. These 
free bereavement services will continue in 2021 due 
to a generous grant from the Mother Cabrini Health 
Foundation. Please call on our team if you or someone 
you know is struggling with the loss of a loved one.

2020 also saw the cancellation of three of our signature 
fundraising events and a switch to a virtual format for 
two more. Not only did we miss gathering with our 
wonderful volunteers and supporters and sharing the 
great work of our team, but we also lost the financial 
income these events provide which help us deliver the 
comprehensive support services that are so important to 
our patients and their families. We are looking forward 
to being able to gather again this year, starting with the 
Daffodil Jazz Brunch in May. I hope you will be able to 
join us at one of our events this year; a full list with dates 
is included in this report.

I am looking forward to 2021 being a gentler year. 
Thank you to Helios Care Employees, Volunteers, 
Board members and Donors. We are able to care for our 
community every day because of you! 

Connie Jastremski 
Board Chair

Connie Jastremski, Board Chair 
Helios Care



Patient Care

584 Hospice  
Patients Served

72 Palliative Care  
Patients Served

81 Average Days on 
Hospice Services

96 Average Days on  
Palliative Care Services

41,404
5,893

Patient Days  
Provided by Hospice

Patient Days Provided  
by Palliative Care

1,434
19,588 Total Hospice Visits

Total Palliative  
Care Visits



square   Nursing – 6,705

square   LPN – 1,356

square   Aide – 6,536

square   Social Work – 3,022

square   Spiritual Care - 908

square   Physician – 659

square   Complementary Therapy - 402

TOTAL
19,588

Total Visits Made 
to Hospice Patients

Patients by Diagnosis

Patients by County

285
OTSEGO

219
DELAWARE

2
GREENE

127
SCOHARIE

CANCER

39%
CARDIOVASCULAR

22%

PULMONARY 

10%

GASTROINTESTINAL 

2%
RENAL 

2%

NEUROLOGICAL 

8%

ALZHEIMERS 
& DEMENTIA 

13%



Quality focus 
Helios Care aims for the highest quality in all aspects of business 
and care. We want our patients and their families to receive the 
excellent care and services which assist them to remain in their 
preferred setting.

We work to provide the best possible management of symptoms 
and social needs in conjunction with the patient’s attending 
healthcare provider (physicians, NPs and PAs). To evaluate our 
success in this, a Centers for Medicare & Medicaid Services 
(CMS) required survey is sent to patient caregivers and a Helios 
Care initiated survey is sent to referring attending providers. 

The CMS required survey results are published on the CMS 
Care Compare website: www.medicare.gov/care-compare

Ruth Blackman, RN, BSN
Director of Quality 

Of family caregivers felt their loved one 
was treated with respect90%

Of family caregivers felt they received 
the right amount of spiritual, religious 
and emotional support

91%

Of referring healthcare providers were 
satisfied or very satisfied with the quality 
of symptom management for their patients

99%
Of referring healthcare providers were 
satisfied or very satisfied with timeliness 
and ease of admission to Helios Care

98%

87% Of family caregivers would recommend 
Helios Care to another person



square   Program Expenses - $5,827,186

square    Admin/general/Fundraising - $1,893,884

TOTAL 
8,406,540

EXPENSES

TOTAL 
7,721,070

Cost of Quality Care 

TOTAL 
8,406,540

REVENUE

NET GAIN 
$685,469

square   Patient Revenue – $6,767,907

square   Contribution – $1,574,791

square   Investment Income - $12,760

square   Other – $51,081

Number of Charitable 
Gifts from Foundations32

$264,166
Support Contributed by Foundations

Foundations are focused on strengthening 
our communities and we are grateful for the 
generous support of local, regional and national 
foundations. Your investment in Helios Care 
allowed us to strengthen our communities by 
providing compassion, choices and dignity to 
the individuals and families we serve.



Bereavement 
contacts

Bereavement 
Clients Served

Community  
Bereavement Clients

Community 
Bereavement Sessions

5,108

1,179

63

254

Support Groups 
Conducted

24



Family Support Services
2020 was an incredibly difficult and unprecedented year 
for every industry, every community and quite likely every 
American. We’ve had to learn to live in new ways, develop new 
routines/practices, embrace homeschooling, working remotely, 
and taking care of our loved ones in a whole new manner. To say 
the Covid-19 pandemic affected every aspect of our lives is not 
an exaggeration. Our work at Helios Care was also impacted in 
many ways and required our staff to find new ways to continue 
to deliver the personalized, loving and dignified care that has 
been our hallmark.

As a leader in end of life and grief work, Helios Care quickly 
identified that the pandemic was creating an increased risk for 
complicated grieving, and therefore the need for bereavement 
services and grief counseling was magnified. People were not 
allowed to congregate, visitors to nursing homes and hospitals 
were strictly limited if not halted altogether, and traditional 
rituals that surround the end of life and after death were no 
longer being held. People were being left to grieve alone. 
Helios Care answered this need by creating a free community 
bereavement program for individuals experiencing a loss during 
the pandemic. This allowed us to make professional grief 
support available to many more people beyond our hospice 
population.

We were unable to host our signature 3 kids’ grief camps (Camp 
Forget-Me-Not), but still felt compelled to reach the children 
in our local communities. Our talented clinicians developed 
“coping kits” to be mailed to school aged children, complete 
with activities/exercises for children to complete with an adult 
to assist them in dealing with their grief.

The 3 support groups Helios Care holds each month could 
no longer meet in person. Instead of stopping the groups 
altogether, our clinicians and IT team developed a safe protocol 
to provide virtual support groups for those who continue to 
benefit from this modality. Though there have been challenges, 
the Helios Care Family Support Services Department has 
identified some best practices that will continue past the time 
of the pandemic. It has been and remains our mission to meet 
the needs of patients/families and our community during 
serious illness, end of life and through their journey with grief.

Alisha Rule, LCSW-R, ACHP-SW
Director of Family Support Services



Volunteer Services & 
Community Outreach
Helios Care is incredibly blessed to have a strong team of 
volunteers who play such a vital role in making a difference 
in people’s lives. It is because of this team that, despite 
COVID-19, Helios Care has been able to still offer volunteer 
support to patients and families through contactless activities 
such as medication/supply deliveries, office assistance, patient 
companionship via phone calls, Veteran Certificate presentations, 
bereavement calls, and Tuck-In calls, contacts made by volunteers 
to help ease the minds of patients and families and ensure they 
have all they need prior to each weekend.  

We are so thankful to our past and present volunteers for 
making such a meaningful impact for our hospice mission. 
Volunteers are not only the cornerstone of our mission of 
making life easier for patients and families, but they are 
essential to our Medicare Conditions of Participation, a federal 
regulation that requires a minimum of 5% of total patient care 
hours to be provided by volunteers. Because of COVID-19, 
the federal government waived the 5% rule as many hospices 
already struggle to meet this threshold of service. However, our 
dedicated team persevered and found creative ways to continue 
to serve resulting in 6.35% of our patient care hours provided 
by volunteers! Our community is a better, more compassionate 
place because of their service.

We would like to thank all of our volunteers for their unwavering 
support and generosity.  Without this team, we would not 
have the opportunity to provide interdisciplinary healthcare 
to hundreds of patients and families every year. We truly 
appreciate that you have joined us in this journey—Thank you!

Tammy Christman
Director of Community Outreach and Volunteer Services  

Cost savings to Helios Care for services  
provided by volunteers

$55,997 224
Talented and specially trained volunteers giving 
selflessly to help people live as fully as possible. 



12,298 61
Miles driven by volunteers in service to hospice  

patients and Helios Care
Community Outreach Activities  

(including both in-person and online outreach)

Helios Care is committed to educating Otsego, Delaware and 
Schoharie Counties about the high-quality programs and services 
we offer, and to be a resource for our community. Dealing with a 
serious illness is an experience we may all have; it is our goal that 
everyone who can benefit from our services will know about their 
choices and have the ability to ask for our help. 

There are a wide variety of volunteer opportunities available to 
accommodate the time and interest of every volunteer. If you would 
like to find out more about becoming a hospice volunteer, please 
contact the Director of Volunteer Services at (607) 432-6773.



Each of the 1,339 gifts made by 1,051 donors 
has improved the quality of life for others. 

THANK YOU!



Signature Events
Thank you for supporting our mission through our 
annual fundraising events. Each unique event furthers 
our mission and provides a place for everyone in our 
community to participate, honor, and support our 
patients and families. We look forward to welcoming you 
to one of our signature events. Corporate sponsors and their support of our 

events are essential to the quality of care we 
provide each day. Businesses who have signed 
on as sponsors of Helios Care recognize the 
importance of supporting patients and their 
families during one of life’s most difficult 
times. We are grateful to the executives 
and business owners who have invested in 
our organization to ensure this care remains 
available to their valued employees, customers 
and families now and in the future.

2020 LEADERSHIP  
CORPORATE SPONSORS 
• Fenimore Asset Management
• Benson Agency Real Estate, LLC
• Country Club Auto Group
• Liquor Depot
• Reinhardt Home Heating and Cooling
• OneGroup: Gordon B. Roberts Agency
• The Peachin Group
• SD Eyes
• Advantage Maytag
• ISD Information Systems Division, Inc.
• New York Skin & Vein Center

Business sponsorships and corporate partners 
contribute to our programs that provide 
immediate resources to families in need. If 
your organization would like to partner with us 
or you would like more details for becoming a 
corporate or event sponsor, please contact us at:  
events@helioscare.org or (607) 432-6773.

SATURDAY, MAY 1

SUNDAY, NOVEMBER 21

WEDNESDAY, AUGUST 18

CHIP IN FORE 
HOSPICE
CHIP IN FORE 
HOSPICE

THURSDAY, NOVEMBER 25

THANK YOU TO
OUR SPONSORS!



Advance Care Planning
Focusing on What Matters Most 
If 2020 and COVID-19 taught us anything, it was that it 
is never too early to start a conversation about your future 
healthcare decisions. 

As a palliative and hospice care provider, Helios Care has 
always advocated for advanced care planning. The onset of 
the pandemic made having these conversations even more 
important to make sure individuals get the care they want 
if and when they need it.

Members of the Helios Care team led and participated in 
several webinars focused on helping community members 
have conversations with loved ones about what their wishes 
for healthcare would be if they were unable to speak for 
themselves. We continue to offer the Five Wishes resource 
as a tool to help guide families through the most important 
decisions to make now, how to start the conversation with 
loved ones, and how to provide peace of mind for you and 
your family. 

Kelly McGraw 
Director of Access

For a copy of Five Wishes or to watch Start The 
Conversation: Thinking and Talking About Future 
Healthcare Decisions, visit helioscare.org

607-432-5525      |      helioscare.org


